
Supervisor’s Report for April 15, 2014

1. Financial Reports
• The details of all income and expense transactions have been filed with the Town Clerk. 
• The account balances for all funds have been filed with the Town Clerk and are in board member’s packet.

2. Savings from the Solar System
• Electrical use in 2011 was used as the baseline by the engineers who designed the system.  In 2011, the town 

purchased 44,515 kWh at a total cost of $7,043 including the rental of the meters. In 2013 we paid a total of 
$789 for the rental of the meters plus $813 for electricity from January through March, and ended the year 
with 16,748 kWh in credits for use in 2014. In this comparison, we saved a total of $5,441.

• At today’s prices, the 44,515 kWh we bought in 2011 would cost $8,400.
• In 2012 we built the system and the highway department concentrated on energy efficiency. In 2012, we 

purchased 37,891 kWh for a total price of $6,091 including the rental of the meters. From 2012 to 2013 we 
saved a total of $4,489.

• At today’s prices, the 37,891 kWh we bought in 2012 would cost $7,200.
• In 2014, we will pay approximately $789 for the meters and will not pay anything for electricity because of our 

surplus energy credits. Savings are expected to be $6,250 compared to 2011 and $5,300 compared to 2012.
• If the solar system was not in place, we could probably expect our electrical costs to increase to somewhere 

between $8,000 to $8,500, looking at the average we’ve paid for electricity for the town hall this year. The 
reason is increased volatility in electrical prices. The solar system is not exposed to the spikes in the rates 
since we are producing the power those buildings use. There can be no increase in electrical rates for the 
buildings served by the solar system.

• Note that surplus power from the health center is being credited to the town hall instead of being credited for 
to the health center for the winter.

3. Financing for Roof, Lift & Accessible Bathroom.
• The work on the town hall will be in two phases. First will be the new roof which will be done this spring. The 

second phase will be the lift and bathroom to be done in 2015. See attached sheet for details for financing 
these projects.

4. Tom Peet will present his audit of the town’s finances at the May board meeting.

5. Correspondence


