
Supervisor’s Report for August 19, 2014

1. Financial Reports
• The details of all income and expense transactions have been filed with the Town Clerk. 
• The account balances for all funds have been filed with the Town Clerk and are in board member’s packet.
• Sales tax for the third quarter is higher than the previous 2 quarters. The first 2 quarters of sales tax total was $5,900 below 

what was budgeted. The third quarter income is  $3,000 above what was budgeted. If the 4th quarter sales tax remains 
at the current level, the total sales tax revenue for the year will come in at our budgeted amount.

• The State estimates that this year’s retirement bill will be $3,200 higher than what the State estimated a year ago.
• We received $61 in unclaimed funds from the state comptroller.

2. Budget Modifications
• Increase DA 2389 Misc Revenue From Other Gov'ts by $4,125 and increase DA5130.4 Machinery contractual by $4,125. The 

additional revenue was for screening 1,500 yards of sand for the Town of Clare.

3. Rather than flowers, a donation to the SLC Cancer Fund was made to express the Town’s condolence for the passing of Ike 
Guyette’s brother.

4. Town Hall Project
• The state grant payment for the project will not arrive until after the BAN is due. In that case we will renew the BAN at a 

lower amount. See resolution to renew the BAN for the Town Hall Roof Project for a lower amount.
• Emergency repairs to chimney have been completed. The repairs were more substantial than the architect had anticipated. 

One section of the chimney had bricks that had no mortar and the bricks could be removed from the chimney. It was 
possible to put your hand through the hole and reach over to the chimney wall on opposite side. The cost of the emergency 
repair was $ 3,200. The contractor was able to include the scraping and painting of the flag pole and still stay within the 
estimated cost. There was no cost for the lift being used for the flag pole. The contractor thinks the repairs will last for 5 
years, but he has pointed out that there are sections where the inner wall of bricks are missing. The town board should start 
considering having the upper ten feet of the chimney removed and rebuilt in 5 years or less.

• The person who we were working with on the town hall grant, Gayle Underhill-Plumb has resigned and will be gone within 
a few days. We submitted our paper work for the roof funding a month ago. I have been told by SHIPO, the state historical 
agency, that they have sent their approval for payment. Gayle has approved the work and the paperwork we have sent for 
payment. I would like to thank Brenda for helping to get documents for payment.

Supervisor,    Robert Best


